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Risk-oriented internal audit stage, the range, object and purpose of the internal 
audit is significantly different with the traditional. It adds value for the organization 
by identifying and consulting activities. It plays a key role in the risk management 
system of organization. In order to give full play to the internal audit function, the 
organization needs to establish a scientific performance evaluation system. It will 
inspire and guide internal audit to create value for the organization.  
First of all, we review internal audit performance evaluation theory. Analyze the 
features of different stages from its development history, focus on the features, 
function and object of risk-oriented internal audit to provide theoretical basis for 
building performance evaluation system. Base on analyzing the performance 
evaluation of risk-oriented internal audit to introduce the Balance Scorecard theory. 
Analyze the feasibility of the Balance Scorecard theory is used in performance 
evaluation, build the foundation for further constructing performance evaluation 
system.  
Building performance evaluation system of risk-oriented internal audit is the focus 
of this article. In building the system we will use Balance Scorecard Theory. Firstly, 
analyze clients’ demand. Base on meeting clients’ need of risk-oriented internal 
audit, introducing the National Audit Performance Evaluation mode. Bring 
input-output rate which is financial evaluation index into the performance evaluation 
of internal audit. And then analyze the driving factors of risk-oriented internal audit 
performance evaluation through strategic map. Through the logical relationship in 
the driving factors, find out the driving index of internal audit value creation. Then 
build the risk-oriented internal audit evaluation system. 
At the end, analyze performance evaluation mode of A company internal audit 
department. After this company using Balance Scorecard to evaluate internal audit 
department, the efficiency of internal audit work has been improved significantly. 
The passion and creativity of internal audit staff is fully aroused by the performance 















organization. By analyzing cases, use Balance Scorecard for performance evaluation 
of risk-oriented internal audit. Give corresponding suggestions to key links and 




















第一章 绪论 ............................................................................................... 1 
1.1 选题意义 ........................................................................................................... 1 
1.2 文献综述 ........................................................................................................... 2 
1.2.1 国外研究现状 .......................................................................................... 2 
1.2.2 国内研究现状 .......................................................................................... 4 
1.2.3 国家审计绩效评价的借鉴 ...................................................................... 6 
1.2.4 研究现状述评 ......................................................................................... 8 
1.3 研究思路与方法 ............................................................................................... 9 
1.3.1 研究思路及论文结构 .............................................................................. 9 
1.3.2 研究方法 ............................................................................................... 10 
1.4 创新点和局限性 ............................................................................................. 11 
第二章 风险导向内部审计绩效评价的基本理论 ................................. 13 
2.1 风险导向内部审计综述 ................................................................................. 13 
2.1.1 内部审计的发展阶段 ............................................................................ 13 
2.1.2 风险导向内部审计的内涵与职能 ........................................................ 18 
2.1.3 风险导向内部审计特征 ........................................................................ 19 
2.2 绩效评价基本理论 ......................................................................................... 22 
2.3 内部审计绩效评价模式的演进 ..................................................................... 24 
2.4 内部审计绩效评价内容及其影响因素 ........................................................ 25 
2.4.1 内部审计绩效评价内容 ........................................................................ 25 
2.4.2 风险导向内部审计绩效评价影响因素 ................................................ 27 
第三章 平衡记分卡在内部审计绩效评价中的运用 ............................. 29 
3.1 平衡记分卡的概念、特点、内容 ................................................................ 29 
3.2 风险导向内部审计绩效评价现状分析 ......................................................... 31 
3.3 平衡计分卡引入风险导向内部审计绩效评价的可行性 ............................. 34 















4.1 绩效评价体系的构建原则 ............................................................................. 36 
4.1.1 基本原则 ................................................................................................ 36 
4.1.2 具体原则 ................................................................................................ 37 
4.2 绩效评价体系的设计 ..................................................................................... 38 
4.2.1 内部审计客户需求分析 ........................................................................ 38 
4.2.2 绩效评价体系的主要内容 .................................................................... 39 
4.2.3 绩效评价指标的权重分配 .................................................................... 46 
第五章  案例分析--A 公司风险导向内审绩效评价体系的完善 ........ 48 
5.1 改革前 A 公司内部审计绩效评价情况 ....................................................... 48 
5.2 改革后 A 公司内部审计绩效评价情况 ....................................................... 49 
5.3 经验总结 ........................................................................................................ 52 
5.4 绩效评价体系构建的主要难点 ..................................................................... 53 
第六章 结论及展望 ................................................................................. 55 
参考文献 .................................................................................................... 57 



























Chapter One  Introduction ..................................................................... 1 
1.1 Background and Significance ........................................................................... 1 
1.2 Literature Review  ............................................................................................ 2 
1.2.1 Foreign Literature Review  ..................................................................... 2 
1.2.2 Domestic Foreign Literature Review  ..................................................... 4 
1.2.3 National Performance Audit Performance Evaluation............................. 6 
1.2.4 Analysis of Current Research .................................................................. 8 
1.3 Research Methods .............................................................................................. 9 
1.3.1 Research of the Essay and Major Ideas ................................................... 9 
1.3.2 Research Methods .................................................................................. 10 
1.4 Innovation and Limitations of the Paper ....................................................... 11 
Chapter Two Basic Theories of Risk-oriented Internal Audit ............ 13 
2.1 Basic Theories of Risk-oriented Internal Audit ............................................ 13 
2.1.1 Stage of Development of the Internal Audit .......................................... 13 
2.1.2 Meaning and Functions of Risk-oriented Internal Audit ....................... 18 
2.1.3 Characteristics of Risk-oriented Internal Audit ..................................... 19 
2.2 Performance Evaluation of the Basic Theory ............................................... 22 
2.3 Analysis of Internal Audit Performance Evaluation  .................................. 24 
2.4 Performance Evaluation of the Content and Influencing Factors .............. 25 
2.4.1 Contents of Performance Evaluation ..................................................... 25 
2.4.2 Influencing Factors of Performance Evaluation .................................... 27 
Chapter Three Balanced Scorecard use in the Performance 
Evaluation of the Internal Audit  .......................................................... 29 
3.1 Balanced Scorecard Concept, Features, Content ......................................... 29 















3.3 Balanced Scorecard Introduction of Risk-based Internal Audit 
Performance Evaluation of the Applicability ...................................................... 34 
Chapter Four Balanced Scorecard-based Performance Evaluation 
to Build and Implement ........................................................................... 36 
4.1 Performance Evaluation Principles of Constructing .................................... 36 
4.1.1 Basic Principles of Performance Evaluation .......................................... 36 
4.1.2 Specific Principles of Performance Evaluation ..................................... 37 
4.2 Performance Evaluation  of the Design ....................................................... 38 
4.2.1 Internal Audit Clients Analysis .............................................................. 38 
4.2.2 Performance Evaluation Index System  ................................................ 39 
4.2.3 Index Weights of Performance Evaluation ............................................ 46 
Chapter Five Analysis of A Company Risk-oriented Internal Audit 
Performance Evaluation .......................................................................... 48 
5.1 A Company Internal Audit Performance Evaluation system of the 
pre-reform .............................................................................................................. 48 
5.2 A Company Established Performance Evaluation System .......................... 49 
5.3 Experience of Performance Evaluation System ............................................ 52 
5.4 Performance Evaluation Difficulty ................................................................ 53 
Chapter Six Conclusions and Prospects   ............................................. 55 
References ................................................................................................. 57 


































































对内部审计的发展起了关键的作用，早在 1988 年，IIA 就资助阿尔布雷特
(W.S.Albrecht)、豪(K.R.Howe)、许勒(D.R.Schueler)、斯托克斯(K.D.Stocks)
对内部审计部门的业绩评价进行研究， 终完成了《评估内部审计部门的业绩》
的研究报告。他们通过向美国 13 家内部审计成绩突出的大公司的 CEO、CFO、
审计委员会、经营管理人员、外部审计、内部审计经理、内部审计人员等进行











                             















IIA 自 1993 年起在全球审计信息网(GAIN)上，每年都会对各种组织的内部
审计的各项目进行调查，以确定内部审计的标杆，1997 年 IIA 在(GAIN)上发出
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